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National Honor Society in 2004

“ Brother hood is something that this
organization thrives on.”
- Jeff Hayward, National Chief

Jeff Hayward hailsfrom Section
C-1A and theTetonwana L odge
fromPierre, SD. The19-year-oldis
an Eagle Scout and Vigil Honor
member. Jeff has served the Order in
many ways, including leading his
section and lodgeaschief.

Jeff was on staff for the National
Indian Summer Conferenceandthe
2000 National Order of the Arrow

National Chief Jeff Hayward (left) and National Vice Chief David Dowty

“ Leadership isnot so much about technique
and methods asit is about opening the heart .”
- David Dowty, National ice Chief

University, mgoringininternational
business. Heenjoystheater, debate,
sailingand playing golf.

Oneof hisfondest memoriesof
Scoutingwasat alodgefellowship
two yearsago where hehad the
opportunity to perform Allowat
Sakimain hisyoungest brother’s
brotherhood ceremony. L ater that

Conference. Jeff attended the 1997
National Scout Jamboree, Philbreak,
National Leadership Seminar and his
region’ s Section Officer Seminar.
Jeff isstudying business manage-
ment at theUniversity of South
Dakota. Heenjoyslacrosse, climb-
ing, racquetball, camping and moun-

tain biking. Jeff’sgreatest Scouting
memoriesincludemakinglifelong
friendsduring summersat theLewis
and Clark Scout Camp.

Jeff hopesto lead the Order
through asuccessful 2004 NOAC,
inspiring al Arrowmento servethe
Order inevery way possible.

David Dowty comesfrom Section

NE-2B and Black Eagle Lodge of the
Transatlantic Council in Germany. The
19-year-oldisan Eagle Scout, Vigil
Honor member and an assistant
Scoutmaster. David attended the
1998 and 2000 NOACs, National
Leadership Seminar and hisregion’s
Section Officer Seminar.

David attends Johnson andWales

evening, hewent through his Vigil
ceremony with hisolder brother, Eric.
David’ sgoalsfor theupcoming
year areto continueimplementing the
Scoutreach Mentoring Programs
throughout the BSA and OA. Hewill
seek waystoimprovemembership
retention, communication and the
sharing of knowledgeandidesas.

Another Break at Philmont

by Bartley Davis

In 2002, firerav-
aged much of
Philmont’ sNorth
Country. Inresponse,
the Philbreak program
wascreated to help
mend thedamage. Last
spring’ swork helpedto
restore some burn areasat Philmont, but thereisstill much
work to be done.

Philbreak isintended for thosewho arein thetransition
stagefrom youthto adult, ages18t0 25. Itisdesigned asan
aternativeto spring break and will be offered thefirst three
weeksinMarch. Participantscanreunitewith old friendsand

makenew ones. After bonding with their fellow Philbreskers,
participantshavetheamazing
Philbreak Dates opportunity toski inthe
Sesson 1: March 7-13 | Rocky Mountains. Visitthe

Session 2: March 14- 20
Session 3: March 21 - 27

Philbreak programonthe
OA Web site: http:/Aww.oa-
bsa.org/programs/philbreak.

Scoutreach Success

When considering
methods of serviceto our
councils, many lodges
overlook thepotential for an
OA Scoutreach mentoring
activity. Calumet Council’s
Michigameal odgerecently
finished thefirst of aplanned
seriesof such projects.

During June 2003, past
Lodge Chief Sean Gertsch,
OA Scoutreach mentoring
adviser Annett Morrow and
fivelodge memberscreated
OA Scoutreach Camp. The
programwaslaunched
during staff week of Calu-
met Council’ sJunior Leader
Training courseat Camp
BetzinBerring Springs,
Michigan.

The program was
crested asapilot for future
OA Scoutreach programsin

by Sean Gertsch

thecouncil. After
monthsof planning
and coordinating
with Scoutreach
units, atroop of 10
boysand two adults
wasinvitedto
paticipateinthe
program. For two

ik o

daysand onenight,
troop members
learned basic
camping and outdoor skillsas
well astroop meeting skills
suchashow to organize
patrols, how tolead agroup
inreciting the Scout Oath and
L aw, and how to properly
performaflag ceremony
Thetroop had met asa
unit only once beforethe
Scoutreach pilot program.
Collectively they hadlittle
leadership or Scouting

Calumet Council OA Scoutreach outing

experience, but they | eft
camp knowing how to
functiontogether asastrong
unit.

Afew daysafter finishing
the Scoutreach camp, troop
membersattended their first
summer camp. Duringthe
week, the Scoutswere
notably ahead of many ather

See Scoutreach, page 4.
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CHIEFLY SPEAKING| 50415 Set High by 2004 Region Chiefs

During thenational OA planning meeting in December, section chiefselected the following 2004 region

chiefs
Southern Region Chief Northeast Region
SethDearmin hailsfrom @ ChiefEdLyneshails
Section SR-7B andthe £l from Section NE-1A and
| Wahissal odge of Rir- 1':‘ theMoswetuset Lodge
1 nacle, North Carolina. The L T from Needham, Mass,
it ; 19-year-oldisaVigil / "'..': s The19-year-oldisaVigil
LE e Honor member, Eagle f L?\k t Honor member, Eagle
National Chief Jeff Hayward S(;outa’ldp&tlodge — Scout and pastlodge

Seth Dearmin chief. Ed Lynes chief. Edisa
Brothers, Sethisastudent at the student at Boston Uni-
Inlate December. 46 section chiefsfrom University of North Caroling majoringingeogra-  versity, mgjoringin English. Heenjoysmusic,
acrossthe country gaheréd in Dalasfor the phy. Heenjoysbackpacking, triathlons, dlimbing - swimming, film, andtheBoston Red Sox.
2003 Nationa Order of the Arrow Planning andsocidizing. Ed'sgoa for theupcoming year isto makethe
Mesting, After thenationdl officerswere Seth’smaingoal for thisyear isto havefun message of our Order aspersonal aspossible. He
dlected. athemewasauickly established for the through service. He hopesthat theend result of a saysthrough direct interactionwith our brothers, and
2004 N’ati onal Order%f the),/Arrcyw Conference: fun-filled and exciting year will bearenawed throughtheir subsequentirteractions, wecan change
Chosen to Serve. Insoired to L ead. L et " | commitmentof ArrowmenintheSouthernRegion  theface of America'syouth leadership one
» Inspiredio -LELUs and stronger programs. Arrowmanat atime.
Iremrz“nbe' .tg‘@e"""rdsmm“gh"“t theyear, and Western Region Chief Central Region Chief
etthemguideus. ; ;
Thisisgoing to bean exciting year for :;:trgggyp\{\ﬁ?g;g]n JS(;itSade(\:N:;a;ser |dsfr0m
the Order aswe continue on our legacy of WLAC and the Es- Tim:ggu L odg:fqrom
servant Ie_ef:iershl p. Wewill again convergeon Kaielgu Lodgeof Spo- Dubuque, lowa Heisan
themagnificent campusof lowaState University kane, Washington. The 18-vear o’| d Eagle Scout
inAmesfor the2004 NOAC. The Arrowmen 18-yearoldisaVigil Vi g)ill Honor member and.
leading the conference committeesare devoted [ : Honor member and two-termlodoechief
tomaking surethat thisevent isoneto be TimWallace Eagle Scot. Joeisaal?dent at.
remembered. Timothy isastudent at

Northeast |owaCommunity College, mgjoringin

TheOrder will continuethe Northern Eastern Washington University, mgjoringin educa- criminalogy. Heenjoysdimbing, biking, hunting

TierWilderness Voyageand the Philmont Trail tion. Heenjoyshbassguitar, frishee, youth groups

Crew programsthisyear. Thesetwo programs | and outdoor recrestion. andfishing. )

keep rﬁaﬁi tra'lsmdyportagesopm irﬁ) tﬁg&eetwo Timothy’ smostimportant goal for theyear isto Joeisstriving tolead successful National

beautiful national high-adventurearess. beagood example, to continuetoinspireyouthto L eadership Seminarsinthe Central Regionandto
Philbreak will continuein 2004, bol- becomeleadersand to promotethespirit of cheerful  teach and inspire Arrowmento servethe Order.

stered by the success of last year’ sprogram. service,

Thisamazing program providesaunique oppor-

wiynepmmerimmsatrmana | 1N€ Call of the Northern Woods

difrent secson nd tohelpresoretrecreatt | [T T S . .

was devastated by firestwo years ago. Itistimeto begin thinking about what you are going to do thissummer. _
_ Thecomingyeer will providemany Many of uswill beworking, or off on vacation. However, for someof us | 525500 1: June10- 23

experiencesfor all Arrowmen. | challengeyouto - thissummer will bespentinservicetoour [ Session 2: June 17 - 30

participatein at least one program, and take fellow Scoutshy attendingthe OAWilder- | Session 3: June 24 - July 7.

back to your lodge, chapter and troop what you nessVoyageat the rustic CharlesL. et iy Ao

havelearned. Remember, wewereall chosen . .
not for what we have done, but for what weare '\S/I()ir:mers:lghAdvernure BaseinEly, Session 5: July 8- 21

expected to dointhefuture. Thank you for : : _
giving methe opportunity to serve. | hopeto see Becomeoneof the hund_r edsof Session 6 July 15- 28
you a some event thisyear! Arrowmenwho has(eexpen encedthe —
rugged, untamed wilderness of the NorthernWoods. Registration forms
areavailablefromyour lodge. The sameinformation can be downl oaded
fromthenational OA Web site. Don't delay; complete your application

YoursinBrotherhood,

-

ey f—; [ _J-' and mail itinwith your deposit. Applicantswill benotified of acceptance

B ol f'f beginning March 14. Registrationwill continueuntil al dotsarefilled.
Jeff Hayward Information isavailablefromyour local lodge or can be downloaded
2004 National Chief

fromthe OAWeb siteat http:/Amww.oa-bsa.org/programs/ntvoy

Profiles in Service: OA Service Grant Aides Camp Tukabatchee

by Matthew Smith Scouters, and visitors. A wheel chair ramp, easily LodgeAdviser JamesHinklesad thefadility was

When membersof Tukabatchee AreaCouncil ~ accessiblefromthemainroad, asowasplanned.  usedfor camplast summer, aswell slastfall’s
and Alibamu Lodge opened CampT ukabatchee, a Taking advantage of an OA Service Grant, Cub Carnival Weekend, which drew 300 Cub
modern Boy Scout camp 30 milesnorthof Mont- '0dgemembersraised matching fundsfor the Scoutsand their families.
gomery, Alabama, they knew they needed acentral project and secured donations of materialsand -
bathroom facility. Theonly problemwasat that manpower for installation of the plumbing fixtures.
time, they did not know wherethecenter of camp ~ Becauselodgememberswanted to play amajor
would belocated. roleinthe construction process, they scheduled

After thethird camp season, thelodge cleared a lodge workdaysthat allowed themto contributea

three-acreareaand erected atrading postandtwo ~ Maority of thelabor.
permanent pavilions All handicraft, outdoor sills,  ©ouncil Scout ExecutiveWilliam Morgan
field sportsand games moved to thisnew location. galtsled theslhngemlj‘t‘:\g glemed "t‘j'g‘etgf yOlIthtl and

: : ultleedershipex . By going amileto

With the center of camp egabllmed andthe obtain ionsandvolunteer work, they tuneda
nearest bathroom aquarter-mileaway, thelodge > N )
knew whereto begin building. Planswere madefor $20,000projectintoa$il2,000one” hesaid. " The
i amourt of timeand manpower putintothisprojectwas ~ Completed bathr oom constructed by the members

alarge coed bathroom to accommodate Scouts, anomoLs” of Alibamu Lodge, Tukabatchee Area Council
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lowa State University to
Host 2004 NOAC

Morethan 7,200 Arrowmen are expected
to attend the 28th National Order of the Arrow
Conferencethissummer at lowa State Univer-
sity,Ames, lowa Arrowmen from morethan
300 lodgeswill descend upon theuniversity
between July 31 and August 5, 2004, to
participatein Scouting’ ssecond largest national
program event.

Sectional, regional and national youth
officersget involved with NOAC fromthe
planning stageto ensurethat the conference
programwill beexciting, relevant, and nonstop
fun. Morethan 800 youth will join 400 adult
advisersto providestaff leadership for the
conference

Thispast December at the National OA
PlanningMeetingin Dallas, section chiefs
elected 11 conferencevicechiefs(CVCs) to
lead thevariousNOAC committees. Six of the
conferencecommitteesarefeaturedinthis
edition of the National Bulletin and there-
maining fivewill bespotlightedinthenext
edition.

Theconferencefeeis$335 for youth and
adult memberswho pay by May 31, 2004.
After May 31, thefeeis$385. Itincludesfive
night' shousing, 14 meals, program and support
materials, and recognitionitemsduring thesix-
day conference. Arrowmeninterestedin
attending the conference should contact their
lodgeleadershipfor moredetails.

For updated information beforeand during
the conference, visitthe OA Web site: http:/
Www.oa-bsa.org.

The OA History Center at
NOAC 2004

The 2004 NOA C would not be complete
without the OA History Center, formerly known as
the OA Museum. Under thedirection of the
Speciad Events Committee, the History Center will
offer interesting factsabout our Order ’s past and
will featurelargedisplaysand smaller showcasesof
patches, sashesand other OA memorabilia

Similar to NOAC 2002, therewill bere-
enactmentsof thefirst Ordeal ceremony. Ceremo-
nial teamswill havean opportunity todisplay their
talentsby presenting therarely seen ceremony. It
wasabhit at thelast NOAC and will beahighlight
of thisyear’'sOA History Center.

Anaddition thisyear will bethe Order’sversion
of the* Antiques Roadshow.” If you havenot seen
thepopular television show, itisaprogramwhere
collectorsof variousantiqueshave expertsinstruct
them onthevaueand history of their particular
objects. Thecenter will smulatethisprocess.
Instead of providing themonetary vaueof vintage
items, OA expertswill citeeachitem’shistorical
valueand uniqueness, allowingArrowmento get
brief, one-on-onehistory lessonson the Order and
itsartifacts.

The OA History Center isexpectedto bea
major attraction at NOAC 2004. Conference
participantswill not want to missit.
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Plans Are Set For NOAC 2004...

ARC: What You Would Rather Be Doing
by Jared Davis

TheActivitiesand Recrestions Committee, formerly knownas
Competitionsand Recreations, hasan exciting lineup for the2004
Nationa Order of theArrow Conference. Weplantoimprove
what weawayshavedone, whichisprovidefun-filled activities
and edge-of-your-seat competitions.

Our committee’'sprogram areas aredivided into three different
branches: athletic competitions, nonathl etic competitionsand
recreation. Wewill providefun and fellowshipamongArrowmenin
theafternoonsand eveningsafter afull morning of training. Itis
our responsibility to providetheentertainment for everyone, and
(L - R) Michael Kirby, Zac Bailey, Jared Davis weare confident that wewill dojust that.

(CVC), Nathan Mundy, and Sith Wiggs Wewill unveil afew new activitiesthisyear, starting with OA
Café, whichwill giveArrowmen from acrossthe country the
opportunity to meet and reflect ontheday. Wewill also introduce new competitionssuch asOA Survivor, Lodge
Feud, Krispie Chalengeand IronArrowman. Thereligiousserviceshavebeen assigned to our team at thisyear’s
NOAC.Wewill ensurethat every Scout isreverentinamemorableway.
Themembersof thisyear’scommitteelook forward to seeing you at NOAC 2004.

Communications Committee Gets the Word Out

by Andrew Kuhiman

TheCommunicationsCommitteg'sgod isto help other committees
inform, entertain and educateArrowmen both a theNationa Order
of theArrow Conferenceand at home. To performthisservice, the
committeeemploysavariety of media, indudingword-of-mouth, radio,
newspaper andthelnternet.

Produced daily, the NOA C newspaper reportson thelatest events
and peopleat the conference, and providesattendeesascheduleof
eventsand updates. Thecommitteea so organizesthe Arrowmen
PressCorps, whichwritesarticlesfor hometown media

NOAC Radio WW\W broadcastsacombination of music, program
information and announcementswhiletaking requestsfrom partici-
pantswho stop by themohbilebooath. Informeation boothsaround
campushelp participantsand vistorsfind their way and offera
refreshing cup of water.

Inthe Greet the Guestsand Meet the Man sessions, Arrowmen can ask questions of conference V1Ps. For
familiesand Arrowmen unableto attend, two staff teamswill work to updatethenationa Web sitetwicedally with
thesightsand soundsof NOAC.

The Communications Committeeisdedicated to getting theword out at NOAC.

ICE: The Coolest Place to Be At NOAC 2004

by Seth Mollitt

TheInductionsand Ceremonial Events (ICE) Committeeis
working hard to assembleaquality program that will educate and
inspirethose who attend the 2004 National Order of theArrow
Conference.

ICE will offer training cellson topicsincluding Ceremonies
101, in-depth character analysis of the principalsand acompre-
hensivethree-day workshop that will takeArrowmen through the
entireinduction sequenceand ingtill inthem afirm understanding
of the10induction principles.

Besidestraining, the | CE staff will organize ceremonial
evauationsfor the Pre-Ordeal, Brotherhood and Vigil ceremo-
nies. In conjunction with theAmerican IndianActivities Commit-
tee, ICE will evaluate ceremonial team costumes. The committee
will hold acompetition for call-out scripts, and staff memberswill be available each morning to provide
individual coaching to any ceremonialist or ceremony team.

ICE is dedicated to making NOA C 2004 the best conference ever.

TOAP, High Adventure Expo and Training Sure to Please

by Steven Henry & Jarrod Hunt
Committeemembersfor The Outdoor Adventure Place
spent the December OA Planning Mesting brainstorming
every possibleway to make TOA Pbetter than ever.

The TOAPareawill haveafew returning features, such
asLeaveNo Trace camping and disabilitiesawareness.
Alongwiththeseactivities, TOAPwill festuresomecutting-
edgedemonstrationson camping, cooking and globa position-
ing, aswell assomegreat new hands-on activities(likea
mountain man area) that will includelassoing, tomahawk
throwing and apioneering demonstration areafeaturing new
and funwaysto useknotsand lashings.

Interested in seeing someof thelatest high-tech camping

(Standing, L - R) Cameron McLeod, Matt
Agarwala and Tyson Ford.
(Seated) Andrew Kuhlman (CVC)

(L - R) Robert Kravecs, Mike George,
J. Terry Honan (Lead Adviser), and
Seth Mollitt (CVC)

(Front row L - R) Brian Lawson, Jarrod Hunt
and high-adventure gear? Cometothe HighAdventurearea  (CVC, Expo and Training) and Steve Henry (CVC,

at the 2004 National Order of theArrow Conferenceand TOAP). (Back row L - R) Joey Dworack, Earl

seeanamazing display of thelatest gadgetsand gizmos Blackburn (CVC, Extreme High Adventure),
around. Mike Miller and Doug Johnson

Fromrock climbing to backpacking and cold-westher survival gear, wewill haveit al. Joinusandtry out some
of thisgear yoursdlf with someexciting hands-on activities.

If you areinterested in high-adventure programs, or haveyet to decidewhat you think about them, join usand
learnfrom some of thebest outdoorsmen inthenation. They will sharetheir skillsand experienceand, most
importantly, teachyou skillsthat you can takehome.

Thehigh-adventuretraining at NOACisgoingto beablast —don't missit!
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NOAC Training Will Lay the
Tracks for Future Success
by Gilbert Rogers, IlI

The 2004
NOAC Training
Committeeis
working diligently
to ensurethat
everyonein atten-
| dancecomesaway
withimproved
leadership skills, a
greater knowledge
of Order of the
Arrow programs
and thetools
necessary to help
improvetheirlodge

[ ; o
(Sanding, L - R) Gilbert Rogers (CVC),
Brandon Bubeck, WII Beckstorm and
Jonathan Teegarden. (Seated, L - R)
Patrick Murphy and Bob Rosamond.

or chapter operation.

NOAC participants can look forward to new pro-
grams, including NOACTrainedTrainers. Thecertification
of aNOAC Trained Trainer lastsfor two yearsand pro-
videsthe skillsnecessary to train OA troop/team represen-
tativesand unit el ection teamsin their homelodges.

Another new program will includethe Quality Lodge
Summit, whichisgeared primarily to lodge chiefsand
advisers. It will concentrate on the requirements of the
Quality Lodge Petition and various methods of meeting
theserequirements.

Arrowmen at NOAC should seek ticketsto the Late
Night with OATraining show, featuring aspecial training
session dealing with the ethics of patch trading. A limited
number of youth participantswill beadmitted to this special
session and they will receive aspecia patch commemorat-
ingtheevent.

Get Your NOAC Gear!

by Ryan Miske

Thetrading
post subcommit-
teewill be offer-
ing several new
itemsfor NOAC
2004: teddy
bearsto bring
homefor your
loved ones,
hackey sacksto

—
-

play withwhile

you arewaiting to enter the shows arenaand alimited
edition Joseph Csatari figurinetitled “ The Ordeal Cer-
emony” for your bookshelf back home.

Joseph Csatari’stwo historic worksfor the Order of
the Arrow: “TheHigherVision” and“ TheOrdeal Cer-
emony” will both be availablein variousformats at the
NOAC trading post.

During NOAC, Csatari will be on hand for amultime-
diaretrospective honoring hiswork for the BSA, includ-
ing aQ&Asession. He also will appear at aVery Impor-
tant Arrowman luncheon.

A mail-order form for members unableto attend
NOAC isenclosed in thisissue of the National Bulletin
and isalso available online at http://www.oa-bsa.org.
Participant and staff preorder formswill be availableto
lodge contingents and staff membersonlinein April.

Scoutreach, continued from page 1.

unitsat camp, winning theaward for best flag ceremony.

Michigamea'sOA Scoutreach Committeeisworking
with council leadership to create apermanent OA
Scoutreach mentoring programto help prepare
Scoutreach troopsfor thelr first camping experience. The
programwill continueto help Scoutreach unitscamp,
earn First Classrank and providethem with basic Scout-
ingandtrooptraining.

Beforethe Scoutreach program, Michigamea L odge
had only an ad hoc chairman to oversee OA Scoutreach
activities. Michigameanow hasapermanent committee,
completewithachairman, adviser and several members
whoall meet monthly.

www.oa-bsa.org

Where Are They Now?

by Ben Janke

When Doug O’ Connell
received the Distinguished
Service Award at the 1986
National Order of the
Arrow Conferenceat
Central MichiganUniver-
sity, Mount Pleasant,
Michigan, hehad noidea
that hispathinlifeeventu-
ally would lead himtoIrag

2ZA

>l XN
\ (fﬂ

asaU.S. Army Specia
Forcesofficer.

Recognized withthe DSA
for hisservice asNortheast
Region Chief in 1985, when
the Order moved from two-
year termsfor national
officersto one-year terms,
Doug also served asatwo-
term section chief of NE-6
and aschief of Nentico
Lodgeof Batimore, Mary-
land. Thefirst OA Philmont
Trek took placeduring
Doug' stermasregion chief.
Asaformer Philmont staff
member hewasinstrumental
inplanning thetrek, especialy
theRegion Chiefs Rendez-
vous. Doug added that heis
proud to have been at the
forefront of the Order 'seffort

We Are All

Leaders

Asmembersof the Order or the Arrow,
weoccasionaly overlook thesmplefact
that weareall leaders. Whether weare at
work, school or alodge meeting, weare

awaysonthejob.

In Scouting, weall have demonstrated
leader ship. We each possessthe qualities
necessary for success, but to excel re-

quiresahigher vision.

Then
to promotelow-impact
campingtechniques.

1n 1987, Doug began a
three-year tour of activeduty
withtheArmy. Hethen
attended law school at Wake
Forest University, Winston-
Salem, North Carolina, and
after graduatingin 1994,
Doug began hislegal career
asaprosecuting attorney. He
currently servesasaspecia
assistant U.S. attorney in
Austin, Texas.

Besides serving hiscommu-
nity, Doug continuesto serve
hiscountry asamajor inthe
U.S.Army Reserve. Follow-
ing the September 11, 2001,
terrorist attacksonAmerica,
theArmy sent Doug to

Now

northern Irag for 18
months, where hetook
partinoperationswith the
Kurdish Pershmega
Doug said thelessonshe
learned asayouth leader
inthe Order haveben-
efitedhimimmeasurably,
inboth hiscommunity
serviceand hismilitary
career. He credits much of
what hehaslearned tothe
mentorship of advisers
who cared enoughto
teach him about servant
leadership, and hesaid
that theselessonshave
paidsignificant dividends
both at homeandinhis
military serviceinlraqg.

Withthe start of anew year, challenge
yourself to give back to the program and devel op yourself and your team. Volunteer your
knowledge and experiencein aleadership or advisory role. Support your lodge, be ambi-
tiousand build bridgesfor further accomplishments. Itisnever too lateto start planning for

success.

Develop yourself into theinfluential key leader that you aretrained to be and makethe
quality of your lodge program even stronger. Many new faceswill appear over the course of
thisyear. For many of them, thiswill betheir first experiencein our Order. Makethisyear a
powerful memory for them, asit wasfor you.

Asaleader, you now have the opportunity to make an impact within your lodge and
deliver aquality program to your members. Diligently preparefor success, building uponthe
past and devel oping leadership that worksin your lodge’ s best interests. Remember, we can
each excel individually, but only through ajoint effort can we excel asateam.

AsanArrowman, strivetoimproveyourself and your team by having high expectations
and setting realistic goa sfor theyear. Asalodge, strivetoward developing new and exciting
programsthat will haveanimpact. ThemoreArrowmen you get involved, the greater the

outcome.

Aswe continueto grow and affect thelives of our brothers, we must all remember one
important lesson: success only occurswhen wetrust in our peersand, equally important,
when our peerstrust in us. Continueto set the example and realize that theresponsibilities of
aleader are continuous and ongoing. Asleaders, wearealwayson thejob.

Matt Swan is a past chief of section W-4B and Wiatava Lodge. He can be reached
at via e-mail at swnby@yahoo.com.

4

Scouting's National Honor Society



2004 Service Grant Recipients

Thefollowing lodges have been awarded matching
service grantsto help fund projectsin their respective
councils.

Central Region

Kidi Kidish Lodge, Coronado Area Council,
Salina, Kansas, received $700 to help build achapel at
Brown Memorial Scout Camp.

Mi-Gi-Si O-Paw-Gan Lodge Detroit Area Coun-
cil, Detroit, Michigan, received $5,000 to help build
and install new docksat D-Bar-A Scout Ranch.

Tindeuchen Lodge, Erie Shores Council, Toledo,
Ohio, received $800 to help build awheelchair ramp
providing accessto the council Scout museum.
Northeast Region

Gyantwachia L odge, Chief Complanter Council,
Warren, Pennsylvania, received $400 to help replace
the decki ng on the council office.

NaTsi Hi Lodge, Monmouth Council, Oakhurst,
New Jersey, received $2,250 to help build threelean-
to shelters at Forestburg Scout Reservation.

Unami Lodge Cradle of Liberty Council, Philadel-
phia, Pennsylvania, received $4,950 to help renovate
Baker Lodge and preserve ceremonial grounds at
Treasure Island.

Southern Region

AttaKullaKullaLodge, Blue Ridge Council ,
Greenville, South Carolina, received $5,000 to help
establish asuperior marksmanship facility at Camp Old
Indian.

Western Region

KolaLodge, Longs Peak Council, Greeley, Colo-
rado, received $2,000 to help expand a handicap-
accessible campsite at Ben Deltour Scout Ranch.

Tahosa L odge, Denver Area Council, Denver,
Colorado, received $1,600 to help construct aLearn-
ing Center at Peaceful Valley Scout Ranch.

Tatokainyanka L odge Central Wyoming Council,
Casper, Wyoming, received $2,300 to help restore a
1920s-eracabin for Camp Buffalo Bill.

Tiwahe Lodge, Desert Pacific Council, San Diego,
California, received $5,000 to help build ‘adeck
addition to theAl SilvaL odge at Mateguay Scout
Reservation.

SiwinisLodge, LosAngelesAreaCouncil, Los
Angeles, California, received $5,000 to help build 100
new campsite platformsto replace thoselost in the
Cadliforniafires.

Philmont Trail Crew Returns

Another summer isquickly approaching. What areyou
going to do withit? How about spending two weeksin one of
themost pristinelandscapesinall of North America, the
Philmont Scout Ranch?

Do not missout on thisopportunity. The Order offersthis
chanceof alifetimefor just $125.

Participants spend one week in service and one week
hiking thetrails of the beautiful northern New Mexico
mountains. The datesfor thisonce-in-a-lifetime experience
begin June 8 through July 27. A nonrefundable deposit of

$25isduewiththeapplica | QA Trail Crew Dates
tion. Send it in today, as Session 1: June 8-22
spotswill fill up quickly. Session 2: June 15-29
Informationisavailable . )

Session 3: June 22-July 6
fromyour lodgeor can be jon 4: June 29-July 13

National Focus for 2004

During thefirst year of the 2003-2007 Srategic Plan: A Legacy of Servant Leadership, the
Order madethefollowing progress. Over 1.7 million hitson the OA Web sitethat featured the
Jumpstart program, reviewed and updated NL S, and devel oped thefirst ConclaveTraining

Initiative(CTI).

2004 marksthe second year of theimplementation of the strategic plan and will focusonthe

following prioritiesthisyear.

« ImproveBrotherhood conversion. The program will continueto expand with more
Arrowmen sealing their membershipinthe Order.

« Develop al odge Membership Software Program. Thisprogram will help lodgestrack
their membership and keep better records of active Arrowmen.

* Nationa and local endowment growth. The Order iscommitted to hel ping the Boy Scouts

of Americaand loca councilsgrow through financid means.

* DeveloptheLeadershipin Service Program. TheArrowman Service Award endsthisyear
and will bereplaced with thisnew program. Thisisagreat way for Arrowmen to continue
their serviceto their unit and community.

« Developal odge L eadership Development (LLD) train-the-trainer course. Thisprogram
will helplodgetrainersbetter deliver materia fromtheLLD syllabus.

« Developanew OA service/high-adventure program at the Florida SeaBase. Similar to
OA Trail Crew and OA Wilderness \oyage, the Order will begin working onanew high-
adventure program that will challengeArrowmen to discover more about themselves.

» LodgeAssistance Program (LAP) contacts. Sections should work with lodges after a
visitationto makesurethey are progressing toward their goals.

“Oneof theprimary goalsof thestrategic planisto hel pArrowmen, young and old, developa
life purpose of servant leadership,” according to Brad Haddock, national OA committee
chairman. “Nationally, the OA and Scouting aretrying to create better leaders—servant

leaders.”

“Through these goal sand the entire strategic plan, we hope moreArrowmen will understand
the concepts of servant leadership, embrace them and becomeinspired to livein away that
reflectsthe principlesof the Scout Oath and Law, and the principlesof the Order of the

Arrow.”

Surfing The Web (¥

by Brian Cutino andretanmembershlp.

Whilethespring timeis

starting, the National OA
Web steisblossoming
with content. Currently,
you can read up on per-
sonal interviewsof the
2004 nationd officers.
Check-out detailed infor-
mation about NOAC
2004. You can download
thelatest on competition
rules, training, and activi-
tiesyou will want to bea
part of. Also, besureto
check out afeature story
on Great Ordeals, which
holds useful ideasto make
Ordealsbetter inlodges

With the nation wide
adaptation of technology,

the National OA Web siteis

essential for lodgesand
Arrowman acrossthe
country. A new program
wasimplemented last year
that provides national
communicationsdirectly to
lodges. The Web Direct
program, spearheaded by
Jonathan Hardin, sends out
e-mailstolodge and section
webmastersinforming them
of national eventsand
programs.

The National OA Web
siteteamiscontinually

rﬁeﬂ lh';;z

projects. Dominique
Baker has been appointed
asthe Web Site Youth
Coordinator for 2004,
along with Burl Holland as
the Assistant Youth Coor-
dinator. Team members
arefromall four regions
acrossthe country and are
working hard to make the
Web site an outstanding
resource. 1n 2003, the
National OA Web site
received 6.2 million hits
from Arrowman obtaining
thelatest information the
OA hasto offer. Don't be
leftinthedark, visitthe
official Order of theArrow

downloaded from the OA y growingandtakingonnew  Web Siteat http:/
Websiteat http:/www.oa- | SesSion St July 6-20 www.oa-bsa.org.
bsaorg Session 6: July 13-27
Editor-in-Chief Copy Editor DearReaders
* Clay Capp Tyson Ford We have received numerous articles and
Lead Adviser Features Editor photographs for publication, and will continue to
David Garrett Drew Desilet welcome them. However, inthe case of some
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phmogapfswe have received \nanequale
tion or quality.
for publication, please adhere to the following
quidelines:
(1) Provide names and lodges of all individuals in
photographs. Identify the people from leftto right,

(2) Thosein the photograph should be in complete
unibr m, unless the activity captured does not require:
the complete uniform (such as the Philmont
backcountry).

ofthe activity and possible caption.
(4) ‘The photographs must be useabie They
exposedor to

see.
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2004 Planning Calendar

March7-13 Philbresk Session 1, Philmont

March12-14 SouthernRegionNLS, Canton, MS
March12-14 Western RegionNLS/NLATS, Payson,AZ
March 14-20 Philbresk Sesson 2, Philmont

March21-27 Philbresk Sesson 3, Philmont

March 26-28 Northeast RegionNLS, Alpine, NJ

April 2-4 Central Region NL'S, Oconomowaoc, WI
April 16-18 Centra RegionNLATS, Parkville, MO

April 30-May 2 Northeast RegionNLS, Gilmanton Iron Works, NH
May 19 National OA CommitteeMeeting

May 19-21 BSA Nationa Annua Meeting, Chicago, IL
June8 Philmont OA Trail Crew Begins

June10 Northern Tier OA VoyageBegins
June27-duly 3 NLATS, Philmont, NM

July 27 Philmont OATrail Crew Ends

July 28 Northern Tier OAVoyageEnds

July 31-August 5 NOAC - lowaStateUniversity, Ames, |1A
September 10-12 Northeast RegionNLS, Alpine, NJ
September 10-12 Southern Region SOS, Ridgecrest, NC
September 24-26 Centra RegionNLS, Toledo, OH

October 1-3 Western RegionNLS, Cheyenne WY
October 1-3 Centra RegionNLS, LittleFals, MN
October 8-10 Western RegionNLS, Sdt LakeCity, UT
October 8-10 Southern RegionNLS/NLATS, Cedar Creek, TX
October 22-24 Western Region SOS, Phoenix,AZ

October 22-24 Southern RegionNLS/NLATS, Smyrna, TN
October 29-31 Southern RegionNLS, Richmond, VA
November 5-7 Northeast Region SOS, Alpine, NJ
November 19-21 Western Region NLS, San Franciscoarea, CA
December 3-5 Centra Region SOS, Parkville MO
December 31 LodgeRecharter Deedline
National

Officer

Directory

National Chief

Jeff Hayward

Pierre, SD

nationalchiefO4@aol.com

National Vice Chief

David Dowty

Suggart, Germany
nationalvicechief2004@yahoo.com

Central Region Chief

Joe Sadewasser
Dubuque, lowa

sodes25@aol.com

Northeast Region Chief

Ed Lynes
Needham, MA
elynes@bu.edu

Southern Region Chief

Seth Dearmin
Pinnacle, NC

dearmin@email.unc.edu

Western Region Chief

TimothyW allace
Spokane, WA
tinyt999@att.net

BURNI
ISSUES

by Michael Wickham
Question: What isthe 2004
Conclave Training Initiative?

Answer: TheConclave Training
Initiativewasimplementedtohelp
fulfill oneof thegoal sof the 2003
2007 Srategic Plan. Each year, the
syllabusand support materialsfor a
new training sessionwill bemade
availablenationwidefor useat section
conclaves. Thisprogramwill help
enhance consistency throughout the
sectionson pertinent topicsthat apply

universdly toal lodges, andon
programsthat the national OA committeefed sneed additional emphasisand
understanding. So far, sessions on the 2003-2007 Srategic Plan (2003) and
Brotherhood Conversion (2004) areavailable, and can befound onthe
national OAWeb site, http://www.oa-bsa.omg.
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Name

Get a Two-Year Subscription

to the National Bulletin.
No Delay - it's mailed directly to your home!

Address

Send your mailing infor-
mation and a check for

City

$10.00to0 :

Sate Zip

Order of the Arrow, S214

Phone( )

Attn: Carey Miller
Boy Scouts of America

[0 Check hereif you are a past national
officer or national OA committee member.

P.O. Box 152079
Irving, TX 75015-2079

National Notes

NOAC Merchandise Mail
Order Form

The official NOAC merchan-
dise mail order form (for
Arrowmen NOT attending the
conference) isincluded with this
issue. The order form may also be
downloaded from the OA Web
site at wwwoa-bsa.org
European Camp Staff

The European Camp Staff
program is open to Scouters ages
18 to 30. The program allows
participantsto volunteer at
European Scout centers that are
unlike most Scout campsin the
United States.

Interested Scouters should
contact the BSA's International
Division at (972) 580-2403 for
an application and additional
information.

Arrowman ServiceAward
Ends

Thethird and final year (2003)
of theArrowman Service Award
has ended. All ordersfor this
award should be in the National
OA Office by April 1, 2004.
Order forms were issued in the
2004 L odge Support Pak.

More information can be found on
the OA Web site at http://www.oa-
bsa.org. Select the “ Operations
Updates” section of the site.




